
4/28/17 Poultry Sector Meeting with Administrator Kevin Shea 
Washington, DC    9 – noon 

Minutes from notes taken by H Hirst and P Brennan 
 

APHIS EMPLOYEES POULTRY INDUSTRY REPRESENTATIVES (Alphabetically) 
Kevin Shea Paul Brennan  ISPA, NPIP OSAs, State Poultry Associations 
Jack Shere John Glisson U.S. Poultry & Egg Association 
L. Thomas Eric Gonder Butterball, NPIP GCC 
Jere Dick Randy Green United Egg Producers 
Brian McCluskey Heather Hirst DDA, National Assembly of SAHOs 
Hallie Zimmers Dudley Hoskins NASDA 
Lisa Ferguson Eric Jensen Aviagen, Broiler Breeders 
Jessica Mahalingappa Todd Laudenslager  Game Breeders of America 
Fidel Hegngi Shelley McKee  U.S. Poultry & Egg Export Council 
Laura Christensen Ashley Petersen  National Chicken Council 
B. Lautner (via conference line) Lisa Picard  National Turkey Federation 
S. Tomlinson (via conference line) Greg Privett  Exhibition Poultry Breeders 
Denise Brinson (via conference line) Don Ritter Mountaire Farms (broilers) 
NVSL Rep. (via conference line) Travis Schaal  Hy-Line, Layer Breeders 
 Alberto Torres Cobb Vantress, Broiler Breeders 
 

 

 



Opening comments: K. Shea 

Initially these meetings began for APHIS to be aware of industry priorities during tightening budgets. 

Opening comments: J. Shere 

1) PCR matrix for AI, approval for primary breeders, is ready for Dr. Shere’s signature.  It should be ready by 
USAHA meeting this year (10/2017) 

2) LPAI: where the program is going – Dr. Shere clarified the difference between indemnity (birds) and 
compensation (disposal or C & D payments), since there has been confusion on some of the calls about this 
difference. There will be a summit in August (Aug 22-23) in Riverdale to talk about LPAI with industry, State, 
Federal. 

3) Monthly AI calls will continue as long as needed, 550 lines - a lot of people get on these calls 

Program updates: Lee Ann Thomas 

14 biosecurity principles, NPIP – to be covered in Portland, ME with OSAs 

HPAI interim rule, we are operating under the guidance right now until that goes through 

Compartmentalization – NPIP hired a new veterinarian to be lead on this 

Epi report on 2017 AI cases is due out in 4 to 6 weeks from now 

Other discussion (group): 

Fidel Hegngi- there is a China delegation coming to US and will be attending Univ. of Delaware Emergency Poultry 
Disease Response certificate course (in Newark) 

Paul Brennan (Indiana State Poultry Association, representing NPIP Official State Agencies and State Poultry 
Associations) voiced the industry’s concern for reliance on controlled marketing.  How will this work regarding the 
controlled marketing of eggs for LPAI (+) laying hens?  Science may support that the eggs are safe for 
consumption, but there is strong doubt that the public would accept them.  Producers could not absorb such a 
loss. 

Mr. Brennan noted the NPIP is the only Federal LPAI program, and asked if APHIS planned to make LPAI program 
changes through the NPIP process. 

Dr. Shere responded noting that with LPAI, APHIS will proceed on a case-by-case basis utilizing the APHIS LPAI 
decision matrix.  They are looking at shared cost options, and reviewing the flat rate.  He stated that the August 
22-23 LPAI summit would be an opportunity to consider new options, but that any changes would be proposed 
and voted on through the NPIP. 

Summit topics, August 22-23 in Riverdale: 

• Decision matrix for how to handle positive LPAI flocks. Right now there is a matrix (not for public sharing) 
that has about 7 or 8 different steps. At the bottom of the matrix is “Consider depopulation” or “Consider 
controlled marketing”. This matrix will be discussed and worked on during the Summit. 

• “talk of getting away from serology for AI” and “How PCR Ct values are interpreted: detected vs. not 
detected” 



UEP (Mr. Green) – there is concern about LPAI having adequate funding to handle positive flocks. Reply: this is a 
concern because we used most of the LPAI indemnity funding during HPAI. There is some $ left over from the $1B 
that we requested for HPAI, but it is not a lot. 

NASAHO (Dr. Hirst) – is it expected that states will be allowed/expected to follow our ISRCPs as written currently? 
Dr. Shere- “yes, it is expected you will follow your ICRCPs”. Dr. Thomas added, “Please recall that your plans say 
you (SAHOs) will discuss each positive finding with VS before any action is taken or decisions made about 
depopulation or controlled marketing.” 

Broiler industry (Dr. Ritter) – we need better guidance for which H5/H7 will be allowed to request indemnity or 
expect that we’ll controlled market. It’s not clear right now. Dr. Shere – “we haven’t left any H5/H7 flocks alive, 
except the turkeys (WI) because that’s what they wanted to do. All others have been killed. If industry or states 
don’t ask VS before doing depopulation, that is considered not following the rules, and you can’t expect to 
request indemnity after the fact.” 

Broiler breeders, Aviagen (Dr. Eric Jensen) – growers are hurt financially when not compensated for disposal and C 
& D. Dr. Hirst stated that she heard the same thing through the Assembly, re: recent flocks in Southern US and 
LPAI suffering when not compensated for those activities. This is a concern.  

Jensen went on to emphasize the importance of trade, particularly China and Thailand.   

Shelly McKee of USA Poultry and Egg Export Council and Lisa Ferguson highlighted the importance of the NPIP in 
trade. 

A question was raised regarding the pending organic rule.  Mr. Shea noted that it was not an APHIS rule, but that 
it was expected that the rule would be delayed. 

Broiler industry (Dr. Ritter) – CVB is making an effort so far, in streamlining licensing of new products (vaccines). 
Others commented that the forum they held recently (industry with CVB and others) was very beneficial for all to 
hear what the other is thinking: challenges, opportunities. 

Broiler breeders, Cobb-Vantress (Dr. Torres) – “talk of getting away from serology for AI?” what does VS think 
about this? Dr. Thomas said, yes, there was talk of this, should we decide when to use PCR, when to use Serology 
on birds at different times. Not actively considering a change to NPIP rules for pulling serology as a test. What 
about Ct values? Are there cut-offs used anymore? Reply: No, we don’t use Ct cut-offs currently. Any Ct value is 
“Detected” and then further testing will take place (virus isolation or other) 

NAHLN funding questions from Dr. Gonder and Dr. Hirst – some states saw cuts to our NAHLN lines recently. This 
is a concern because we rely on our labs during AI response and recovery. 

Kevin Shea said that he believes FY 17 is safe (no cuts in current year) and it’s possible some cuts to NAHLN in FY 
18 but he isn’t aware of any specific reason to worry about major cuts. Dr. Shere agreed with Mr. Shea and said he 
didn’t see any major cuts to NAHLN labs coming. It wasn’t mentioned if this was in reference to VS or NIFA part of 
NAHLN funds-but I (Hirst) assume since NIFA is separate from APHIS that these comments are specific to the VS 
funds that go towards NAHLN labs. I checked my notes against Paul Brennan’s notes, and he wrote down that Mr. 
Shea said there could be some cuts in 2018 to NAHLN lines but that FY 17 is safe. 

Dr. Gonder inquired about funding for the Secure Poultry Supply program.  Dr. Shere offered that SPS should be a 
state/industry discussion. 

Mr. Brennan asked about the LPAI decision matrix, and industry access to it.  Dr. Shere said that it will be available 
once complete. 

 



Questions came up, re: how decisions are made for controlled market vs. indemnity (LPAI) 

Answer, from Dr. McCluskey – the matrix we are currently using as a decision tree for “consider depopulation” 
versus “Consider controlled marketing” has about 8 steps or decision points. The draft is being used but it’s not 
ready for distribution yet to public (or to SAHOs). This matrix will be discussed and input considered from those 
who attend at the August Poultry Summit (For AI) in Riverdale. At the bottom of the decision tree is “Consider 
depopulation” or “Consider controlled marketing”. 

Dr. Hirst asked if the decision is flexible, case by case, and can we assume that the matrix is based on 
epidemiological information gathering? Dr. Shere and Dr. McCluskey said, yes it is flexible and uses epi input. The 
matrix also takes into consideration state/fed/industry input. Nothing is set in stone. 

Randy Green – how is AI indemnity paid, what is the budget looking like for indemnity? 

Answer: Two items: 1) annual appropriation, that was supposed to be for LPAI but got mostly used up during the 
2015 HPAI outbreak. It’s a small amount now (I think they said around $1M) and 2) CCC funds. The secretary can 
declare an emergency and request $ from OMB. OMB has to consider the request and agree to provide CCC funds 
for each incident. Mr. Shea/Dr. Shere stated that there is about $90M available now (left from the 2015 HPAI 
request for CCC), and APHIS could use this for LPAI if needed. 

HH is pasting a link here, re: Info on the CCC in case you want to learn more:  
https://www.fsa.usda.gov/Assets/USDA-FSA-Public/usdafiles/AboutFSA/CCC/ccc_fact_sheet.pdf 

Cooperative agreement umbrella funds: will we expect stable funding? 

Mr. Shea said he doesn’t believe any major cuts to cooperative agreement funds coming. 

Mr. Brennan asked if the number of conference call lines could be increased when H5/H7 AI is active.  Dr. Shere 
answered that they do. 

Mr. Brennan noted that with the Trump Administration’s move to reduce regulation, how can we be assured that 
the industry driven and supported “self-regulation” adopted through the NPIP are moved swiftly through the CFR 
and the official USDA regulatory process. 

Mr. Shea stated that the industry should develop a relationship with the Office of Management and Budget and 
Ray Starling.  He noted that most of the OMB staff are career employees.  He also noted that Vice President Pence 
was Indiana Governor during the state’s H7/N8 AI incident. 

J. Glisson (US P & Egg assn) – Best way to control HPAI is to stop LPAI in its tracks with aggressive control. Others 
in room agreed. This will be on the Summit agenda as well (when is it really “OK” to do controlled marketing”). 

END 

https://www.fsa.usda.gov/Assets/USDA-FSA-Public/usdafiles/AboutFSA/CCC/ccc_fact_sheet.pdf

