
 

 
 
 

Proposal: NRCS Contribution Agreement for the Indiana Agriculture Nutrient Task Force  
[Ag organization administering funds]  

[Date] 
 

Background 
 
The agricultural organizations in Indiana and the Indiana Conservation Partnership have formed the Indiana 
Agriculture Nutrient Task Force to assist with implementing the Indiana Agriculture Nutrient Management 
and Soil Health Strategy to address environmental concerns with regard to fertilizer use. 
 
Objective 
 
Create a stand-alone entity and hire an executive director to manage and administer the Indiana 
Agriculture Nutrient Task Force’s operations on a daily basis to assist the organizational partners with 
pursuing nutrient research and promoting educational programs and other initiatives in order to ensure 
and the adoption and implementation of practices that optimize nutrient use efficiency and enhance soil 
health.  
 
Timeframe  
 
Five year agreement beginning in 2017 and ending in 2022. 
 
Budget 
 

• Annual budget of $200,000 per year, for five years, with a contribution of $150,000 per year from 
NRCS and a contribution of $50,000 from the Indiana agricultural organizations, with $10,000 per 
year being in-kind.  

• Total budget of $1 million, with a total contribution of $750,000 from NRCS and total contribution 
of $250,000 from the Indiana agricultural organizations, with $50,000 total being in-kind.  

• The request for a 75% contribution from NRCS is due to a financial hardship on the agricultural 
organizations to provide more than $50,000 per year. 
 

Deliverables  
 

 Total Budget 75% NRCS 25% Ag Orgs 
1. Create stand-alone entity to administer 
the Indiana Agriculture Nutrient Task Force’s 
day-to-day operations. 

1a. Incorporation 
1b. Administrative support 

$200,000 $150,000 $50,000 

2. Hire Executive Director to coordinate 
existing efforts of partner organizations, 
update the Indiana Agriculture Nutrient 
Management and Soil Health Strategy, and 
provide consistent messaging to farmers. 

2a. Salary and benefits 
2b. Office space, supplies, and travel 
2c. Communications and marketing 

$800,000 $600,000 $200,000* 
 
*Includes $50,000 in-
kind towards 
developing and 
promoting educational 
materials 

 $1,000,000 $750,000 $250,000 
 
 
 


